FOUNDATIONS OF Coppegon
PROJECT CONTROLS | @ gemens

Projects
Hands-on, interactive and in-person. Master the |OQiC.
This course builds the foundational ..
knowledge & skills essential for Maximise the tool.
project success.
This practical day of training takes participants By the end of this course, participants will have
through the end-to-end process of developing built their own Integrated Baseline from scratch,
the Integrated Baseline and navigating a conducted an Earned Value Analysis against it
successful Integrated Baseline Review (IBR). and stress-tested each other’s work with a

simulated Integrated Baseline Review (IBR).
Throughout the workshop, practical activities

(think post-its on walls and number-crunching This first-principles understanding offers

on calculators) are paired with demonstrations

invaluable insight into how the tools work - how

of modern software, automation, and Al, . .
project controls integrate scope, schedule, cost,

giving learners a deep understanding of the and risk data, and the true meaning of the age-

process behind the tools. old saying “rubbish in; rubbish out”.

Working in teams, learners will: ( \
Pricing:
Define the Scope —
Develop the Work Breakdown Structure
(WBS) by hand (using post-it notes) for $1 200 per person
a realistic case study project ) (Excl. GST)
Analyze the Schedule
Use the WBS as the basis of a network $4 800 per table of 5
diagram, conduct critical path analysis \ ) = $960pp (Excl. GST) J
(by hand) and convert it to a Gantt chart
Integrate the Budget .
Allocate cost estimates to activities, NeXt Date‘
develop a time-phased budget and
Integrated Baseline / PMB 1 Oth November 2026

Quantify Performance Adelaide

Conduct an Earned Value Analysis
(with a calculator) including standard

performance metrics RegiSter'
Validate
Conduct a simulated Integrated @ connexion.com.au

Baseline Review to surface key . .
insights, assumptions, tips & tricks P4 info@connexion.com.au



https://www.elementalprojects.com.au/
https://connexion.com.au/project-controls-training/
mailto:info@connexion.com.au
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